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General Risk Assessment 

 

Activity Being Assessed:  Reference Number:  

Names of Assessors:  Date Completed:  

Activity / Process:  
 

Risk Matrix Table 

 Likelihood of harm 

Severity 1 – Very Unlikely 2 - Unlikely 3 - Possible 4 – Likely 5 – Very Likely 

1 – Extremely Low (Trivial injury) 1 2  3 4 5 

2 - Low (Minor injury) 2  4 6 8 10 

3- Medium (Lost Time injury) 3 6  9 12 15 

4 - High (Specified injury) 4  8  12  16 20 

5 - Extremely High (Fatality) 5 10  15 20  25 

 
 Identify significant hazards and who could be harmed (E – Employees, SU – Service Users, VP - Vulnerable Persons, V – Visitors, P - Members of the Public, C – Contractors, ES - 

Emergency Services) 

 Once the significant hazards and existing control measures have been identified, the remaining risks need to be rated.   

 The risk matrix table above can be used to calculate the overall risk rating by multiplying the relevant numbers assigned to the likelihood and the severity of each hazard. 

 Once the overall risk rating has been calculated for each hazard, the table below will indicate if further action is required to control the risks. 

 The action register should be used to document any additional control measures required. 

 Once additional control measures have been implemented the risk rating will need to be reassessed and the additional control measures incorporated into the main assessment. 

  

Overall Risk Rating Action Required 

(1- 5) Low Risk Maintain existing control measures 

(6 - 12) Medium Risk Review existing control measures and where possible add additional control measures to further reduce the risk. 

(15 - 16) High Risk  Consideration given to stopping the activity.  Additional control measures are required to reduce risks to acceptable level.   

(20 – 25) Extremely High Risk Stop activity until additional control measures are implemented to reduce risk to an acceptable level.  
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Action Register 

 
This action register should be used to document any additional control measures which are required to eliminate or adequately control the risks identified 
within the assessment.     

 

 Any risks which require additional control measures which cannot be implemented in a timely manner, must be documented within the action register. 

 Consideration should be given to the hierarchy of controls when implementing control measures. 

 Actions must be assigned to an action owner who is responsible for implementing the required action within the timescales indicated. 

 Service Area Managers must escalate any significant risks which cannot be resolved locally to their Head of Service for resolution. 

 Heads of Service must escalate any risks which cannot be resolved at Head of Service level to their Director for resolution. 

 The action register must be updated once the actions have been completed and the control measures incorporated into the risk assessment. 



HSMS 002 Risk Assessment Procedure / Risk Assessment Form / V5 / January 2020         3 
 

 

Ref 
Date 

Assigned 
Action Required Action Owner Action Taken 

Date 
Completed 

1  

 

 

 

 

 

 

 

 

 

 

Risk Assessment Authorisation & Review 
 

Name of Assessor(s):  Signature of Assessor(s):  
 

Date:  

Name of Authorising Manager:  
 
 

Signature of Authorising Manager:  Date:  

 
 

 This risk assessment is a living document and must be reviewed regularly (at least annually) by the manager responsible for the activity being assessed.  
It should also be reviewed: 

o If there is reason to doubt the effectiveness of the assessment.   
o Following an accident or other significant incident which could impact upon the safety of employees or relevant others. 
o Following significant changes to the task, process, procedure, personnel or line management.  
o Following the introduction of vulnerable personnel.  

 A copy of the updated risk assessment should be maintained and made available for inspection and audit purposes 
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Review Name of Manager  Date Comments 

Review 1 
  

 
 

Review 2 
  

 
 

Review 3 
  

 
 

 


